Run Things Run Club
AGM

Meeting date:

Wednesday 16" June 2021
7:00pm

Attendees:
Full committee

Any other members, as desired

Agenda:

e Committee overview & new committee member introductions

e Committee vacancies:
- 1x Events Officer
- 1x Welfare Officer
- 1x EA Endurance Official
- further Mental Health Champions

e Overview of number of club members & affiliated members
- EA membership benefits and overview of how affiliation works
- update on allocation of London marathon places (2023 edition)
- deadline for affiliated members to re-affiliate for 2021/22 (31/08/21)



- reminder for those affiliated with other clubs to let us know if they’d
like RTRC to be their second claim club

Actions :

- Events Officer to be appointed

- Welfare policy to be written

- training to be undertaken by Welfare Officer

- training to be undertaken by EA Endurance Official

- training to be undertaken by Mental Health Champion

Finances:
- Treasurer’s report
- Hardship Fund update

News & updates:

- first Mental Health Champion appointed

- Julie’s strength & conditioning sessions

- future “Meet the Expert” talks

- future RTRC Hubs and LiRF training

- Run Things water station at Brighton HM (27/06/21)
- upcoming virtual Run Around the World event

- new charity partner & collaboration with GoodGym
- Run Things website development

AOB



